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= About OPUS
= About KLUSA®

= Journey BMW GROUP AG and KLUSA®
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About OPUS
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* Founded in 1991

= | ocation: Munich, Germany

= Employees: 35

= | egal entity is GmbH, privately held

= Developing software solution KLUSAe in Portfolio- and
Multi-Project management

= Dev. Partner in Romania
(Software Development, Support)
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Mission
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Our Mission:

Our target is to provide our cutomers fast and simple with all information in Project
Management Controlling at any time and any place in order to finish successfully
your projects in a timely manner and within your calculated budget.

We build Your Project Management Framework for now and future.
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Business Areas

EKLUSa

Multi Project

Management
KLUSAe

Individual
Software
Development

Customer Care

Center

®)
"y

Project
Management

Consulting &
— Requirements
Engineering

— Roll-Out

Configuration
and Training

Project
Management

— Consulting

Support &
Maintenance for
Software/
Applications

.

~N

J

p
IT-Server/Clients
Networks: Setup,

Operation &

— Implementation

— Operations

Maintenance
|\

N

J/

lia”



Business philosophy

MIIIN
~\ Meet business goals & high customer satisfaction
\' = Target-oriented and fast implementation of customer wishes

Deliver necesarry information needed to any client at any place
Broad support in running applications

@ First Class service qualification

Consulting for multi-project management processes & methods
Consulting for software architecture

Consulting and implementation of state-of-the-art programming

/A Build best of breed Project Management Software
‘ h » KLUSA® multi project management tool

Generic interface development

Support regarding roll-out and operation

ﬁ Individual software development

Based on standard platforms
Interface development

Migration of existing applications to modern platforms & code languages
T KLUSa
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KLUSA® Interface and Navigation €2 ; !:_! __‘5

Modules Module U
sections ser
[E] [™PROJECTS~ » General ~ BEFSC ~
Projects E Project Attributes Chart Metatag Key Persons Subo P orta | folio Extras
© O T-E-0 ” $ B (e.g. a specific = |t~ [5-08
= v HEAD/ER DATA division)
Tabs of the : _
1 . Name [Socfal Computing ]
s selected section _
- - 2ct Code 17010000 Rating £
3 =l New Project
E TOOlbar Manager Christmann, Stefanie &, Program Manager .:Pu
4 [E) New Sales Strategy
5 E Sales Afiika Status 4 Running ﬁj r 4 Priority 100
6 » [Z) Social Computing Current Phase Mot available
7 = [ Virtuelles Marketing Reporting Type monthly Folder Project =
w CATALOGS
= Classification = 500.000 EUR |; Business Impact medium E|
. ] ; = : : =
PrOJeCtS tree E Department Marketing ¢ Location Munich (HC) “
U -
StrU CtU re - Customer COPUS (internal) E|
& w DATES
S Baseplan Start  01/02/2017 Working space 11/30/2017
=
é Last Approved Start  01/02/2017 . 12012017
Ejj’ Plan Start D1/02/2017 Plan End 1210172017
i<}
T Actual Start | 01/05/2017 Actual End | MM/ddiyyyy



MyKLUSA® - Dashboard
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Number of open
tasks in brackets

(B OMYKLUSA(19) ~

> My Overview (19) «

S2FSC v & Buchholz, Ruth v =

Dashboard News (1) My Projects My Risks My Opportunities My Measures (2) My Milestones (9) My Work Packages (2) My Activities (2) My Work My Work (HTML) My MissingF € >
&

News My Projects My Risks My Opportunities My Measures
Z 1 News Z 4 Projects Z 3 Risks Z 3 Opportunities Z 2 Measures

\
V\:"ﬁg —
My Milestones My Work Packages My Activities My Work My Missing Reports
Z 14 Milestones Z 5 Work packages Z 3 Activities Z 9 PD (03/21/2017 - 05/31/2017) Z 3 Missing Reports

¢

...keep track of personal tasks.

Clicking a tile redirects
the user to the
respective tab



(B;Iétnc‘;\{jp @ =@= sfs Let the journey beginn...

>,
A

= BMW GROUP AG (customer since 2013)

= Approx. 135.000 employees worldwide (2018)
= 31 factories in 15 countries (2019)

= 2.5 Mio. deliverd cars worldwide (2018)

= 166.000 motor cycles (2018)

= Fast growing and changing business behaviour depending on their competitors

= BMW/s situation

= Prev. PM tool still in place (since 2013)
= Focusing on most important KPl's - ,Time is money.."

= BMW/s challenges within this situation

= |imited basic functionality for mile stones, cost over view and mandatory reports
etc.

= Task & tact planning

= strong limited interfaces which could not be changed during software changes in
BMW GROUP AG IT- environment

= General tool for construction branch

i



BMW h- ¥ Rolls-Royce
GROUP @ =@= =t the Journey...
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Definition Customizing, reports

‘/ 7.2 first in%croduction

’ PinIic tender
Final decision
for OPUS

Introduction Project

Customizing RG 3 part 1 RG 3 part 2
Training
! Cost management/

v 7_45 Area calcu!atlon
i ‘ vl ;
‘ V 8.4

ERP System ’ ves

’ V8.9
Intro Pr(f)jectNow/ \,%8.9 (e location)
task & tact planning

incl. ProjectNow

‘vao

2014 2015

2016 2017

2018 2019




Cost Management (part 1)

Plankosten editieren

BASISDATEN
Kostenname 325 - Bodenbelige
Kosten-Code  auto Material-Code  M15060521
Arbeitspaket | [13] WP7
Start Okt 2016 Ende  Dez 2016
Kontengruppe n/a Kostenstelle CC not defined
Hierachical attributes according
DIN 276 Nov 2016 Dez 2016
EUR (Su... 140.000 140.000 customer SpeCiﬁC
/e Qua Lo 1o catalogue cost attributes
EUR (Preis) 140.000 140.000
ATTRIBUTE
Hauptkostengruppe k-Baukonstruktionen Status
Grobelemente 320 - Grindung Typ Contract
Feinelemente 325 - Bodenbelige Kostenart (BMW) Invest
Vergabeeinheit 3430 - Bodenbeschichtungen Flachenart DIN 277 NF
Vergabepaket 3460 - Trockenbau Funktionsfliche/Mo... Baro / Office

e Sijtuation

* Branch specific special attributes needed, what KLUSA® nof out of the

box offers
* Challenge

*  Cover all relevant and important attributes & mectrics like DIN 276

+  Solution

. customizing flexibility for such requirement
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ERP Interface (part 2)

O

Comparison ERP SyncManager (classic) vs. ERP SyncManager (new)

ERP SyncManager (classic)

ERP SyncManager (new)

Transfer format BAPI, CSV-Import CSV-Import
Import records defined timeframe delta load
Transferred columns (attributes) 16 47
Order of transferred columns fix variable
Set of default values

no

yes

= No significant change in general setup/installation

Att.: More attributes of imported actual cost records are editable

Situation

* Transfer of 16 pre defined attributes only

Challenge

All attributes in cost management needs to be synced

in ERP
Solution

Adjustment to get necesarry attributes transfered

i



Area calculation for BMW GROUP AG - Real Estate Q?!L__!é

Ubersicht Elichen Anforderungen
4+ | Wahle Fi i N277+ | 100 @ - :
= iWahle Flachene I'I'IlttILII'Ig LHMN £ ﬁ Ebene € | 4 > Areas/ Spaces reqUIred by
Flichen Be.. Einheitspr.. Regional Faktor | Quantitit[m2] user
62,45 1,00 4% 000,00
57,95 1,00
56,45 1,00
. o 50,00 1,00
Select ,Flachenermittelung/
me triCS“ 60,00 1.00 DIN 277 “Flachen und Rauminhaite im Hochbau™ __I Wohnen und Auenthalt I
30,00 1,00 5. Fliichen - Schema nach DIN 277 T
Blroarbeit
30,00 1,00 5. I Dvo Bruttogrundfiache BGF idet e Summe dar Grunaidchen ] I 5 |
aller G eines B k BGF = NGF + KGF |
113 - \F 120,00 1,00 3. Produktion, Hand- und |
| mmmmm NGF gliedert sich in Nutziache NF, I Maschinenarbeit, Experimente
11 VE 130,00 1.00 3. Technische Funktionsflache TF und Verkehrsfidche VF e vmdm o
12 4 KGF 80,00 1,00 10| e s e e v I |
121 4 KGF 80.00 1.00 10. I - — - - I Fﬁaung Unlornchl und Kultur I
Gy,
12.. KGF 80,00 1,00 10. ——— == TP |
— — |
° SltU ation I Bruuogar::n:ﬂadve | _I Nu(z':l’a:che |__ I Sonstige Nutzungen I
*  Cost calculation one of the most important : ¢
KPl sin ConStrUCtlon l Nottogmnd?&che I_ I Technische Funktionsflache l | Betriebstechnische Anlagen I
* Challenge NGE TF T
* Implementing a functionality of calculation * X
TrURTH Verkohrshache VerkohrsorschiieBung und
. sheet KGF I OV = = -mwm |
*  Solution
»  customizing calculation sheet incl. necessarry
attributes

D KLUSa



Task & Tact Planning

«  Situation
«  Complete process depends on every single task finished - ,step by step..."
* Bottle neck in terms of failure
« Challenge
*  Get more up to speed in opening new Sub projects and work package
» Just want to get more creative and productive ideas internaly
*  Solution
*  More tasks handled simultaneously while increasing efficiency

— B e Tl .
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ProjectNow V1.0 starting in Oct/ Nov. 2019

Situation
* New projects needs to be open always in
KLUSA® and takes often a long time
*  Access for registered users only
*  Complete Management of their re
location (i.e. offices, part of factories,

etc.)
Challenge
+  Get more up to speed in opening new
projects

*  KISS - keep it simple & stupid
* Just want to get more creative and
productive ideas internaly
Solution
* more poeple outside the project team
involved with such mobile app

I KLUSa

ProjectNow

Domain\q - Number

Password

Helmut.Zeller

7
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ProjectNow V1.0 starting in Oct/ Nov. 2019

7

BMW @ Rolls-R: £ ® v
OIIS5= G)’Cl’.‘
GROUP =@ oo
. Liegenschaft / Standort
Proje{:tNow = ® 06.10 - Plant Regensburg Q
Meine Ubersicht Anforderer / Gesamtprojekteiter
Zeller, Helmut Q
Strategische Bestatigung
GroBprojekt anfordern -—>
Kostenziel [EUR]
600.000

PSP-Element(e) / Kostenstelle

4711

Beschreibung

MNeues Vordach Kantine

EKLUSa

17



ProjectNow V1.0 starting in Oct/ Nov. 2019

BMW B Rolis-Royce
GROUP @ =@z oo
ProjectNow =

Meine Ubersicht -— >

GroBprojekt anfordern

EKLUSa
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< Meine Ubersicht

MName

06.10_DE_Meues Vordach Kantine
PA-Projekiverantwortlicher

Posipal, Josef

Status

Idee (ungepriift)

BMW Prognose [EUR]

0

Datum Meilenstein “RG6 - Flichenbereitstellung”
nia

Name

02.40_DE_die neue Flache soll im bayerischen BMW
PA-Projektverantwortlicher

n'a

Status

Idee (ungepriift)

BMW Prognose [EUR]

0

Datum Meilenstein “RG6 - Flichenbereitstellung”
nfa

18



ProjectNow V1.0 starting in Oct/ Nov. 2019
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@ () MEINE UBERSICHT (50+) v JEKTANFRAGEN ] PROJEKTE €& MANAGEMENT A PORTFOLIO 5S( a8 BMWPA ~ & Zeller, Helmut_Admin e ~

Ubersicht  Dashboard Projektdaten Projektinhalt  Flachen & Anforderungen  Kernteam Risiken Chancen Anderungen  Terminplan  Takiplanung Ressourcenanalyse  Kosf { »

Projektattribute Diagramm Projektkennzeichen Anmerkungen Projektidesn Portale Portiolic ERP Identifikator Extras

< @ § @ = &~ E-8
~ KOPFDATEN -
Mame [DE.1D_DE_Neues “ordach Kantine ]
FProjeki-Code 19040000 Bewertung O
@ PA-Projektverantwortlicher Posipal, Josef -3 PA-Dasignverantwortlichar -3
E Status Ides (ungeprift) ,,E # Prioritat
g Aktuelle Phase  Nicht verfiighar
I:>6 Berichtstyp wichentlich T Projekt ((bergeordnet) =
; ~w KATALOGE
g Immobilienkategorie n/a v Regionale Zuordnung OrA v
g Schwerpunkt der MaBnahme nia T Land Germany v
% Projektkatagorie n/a v Liegenschaft / Standort 06.10 - Plant Regensburg v
§ Finanzierungsmodell n/a v Gebauds v
g Finanzierung nia T Werk / Region D6 - Plant Regensburg v
°§J Ressort v Klassifizierung nla v
- Verantworiungsbereich v Region n/a v
Produktlinie / Programm nia T PV Crganisationseinheit n/a v
Derivat v DV Crganisationseinheit n/a v
w TERMINE -
)

L KLUSA 19
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KLUSA® Features !_;}

My KLUSA® "4 "4 L4

General and user specific overviews

Time Accounting 4 "4

Project time accounting and completion, maintenance of absences

Demands
Project preliminary phase with scope, dates, costs and resources, documents

Projects 4 "4

Risks / opportunities, project structure and scheduling, tasks, resources, budget, costs /
benefits, documents, reports, plan variants, change management

< < R

<

Management 4 "4
Dashboards and multi-project views on deadlines, costs, resources, etc.
Data exports to MS Office Excel, Word, PowerPoint (Report Designer)

Portfolio o

Portfolio composition, portfolio scenarios, feedback to demands & projects

Resources L'
Company-wide resource management, representation of the line organization,
departments, teams and employees with specialized profiles/qualifications and capacities

Companies L4
Supplier/vendor and customer management with their connection to projects
offers/orders/invoices, competitor analysis

Administration 4 4 "4
System administration, user and role management, catalog/list management
ERP Sync Manager (Interface) 4 4

Automated project-related import of actual costs from ERP systems

o E P2 QOO

More Interfaces L4
AD/LDAP User Sync, MS Office Project Addin, customized interfaces

@ I(Lusa Valid from 02/01/2019 - Replaces all previous KLUSA price lists 20



Thank You...

OPUS Business Solutions GmbH
Landsberger Stral3e 290

80867 Miinchen

Germany

Phone +49(0)89-45229-100

eMail: Gerald.Lung@opus-gmbh.com



